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The Secrets to Facilitating Strategy:
Building the Bridge from Strategy to Action

This October Leadership Strategies will Share the Power of Facilitation at the IAF Europe
Conference in Istanbul Turkey. Michael Wilkinson will present “The Secrets to Facilitating Strategy:
Building the Bridge from Strategy to Action” on October 13 in a one-day preconference session.

Description: A one-day workshop with Michael Wilkinson of Leadership Strategies — The Facilitation Company If
you have ever facilitated a strategic planning session, you know how tough it is to get agreement on
a mission statement, to separate goals from objectives, to get consensus on the right strategies, and
to prevent the team from undertaking too much. Using the widely acclaimed Drivers Model as the
basis, this workshop provides facilitators with all the how-to’s for facilitating each component of a
strategic plan. Each participant will receive; The presenter’s new book The Secrets to Masterful
Planning, 60-day access to the 4-hour online strategy course, Springboard Online and the 28-page
detailed Strategy Facilitation Guide that our facilitators use, complete with explanations, chart set-
up, deliverable outline and sample words to say for each step in the strategic planning process!

About the Michael Wilkinson is the CEO and Managing Director of Leadership Strategies, Inc. headquartered in Atlanta,

Instructor: GA, USA. Mr. Wilkinson is author of best-seller “The Secrets of Facilitation”, “The Secrets to Masterful
Meetings”, and “Buying Styles”. He is a Board member of the National Institute for Facilitation and founder of
The Facilitator Database. He has been awarded both the Certified Professional Facilitator and the Certified
Master Facilitator designations for experience and demonstrated expertise in facilitation. In 2003 he was
named Facilitator of the Year by the Southeast Association of Facilitators for contributions to the field.

Leadership Strategies is a global leader in facilitation services, providing companies with dynamic professional
facilitators who lead executive teams and task forces in areas like strategic planning, issue resolution, process
improvement and others. They are also the leader provider of facilitation training in the United States.

Where: OKALIP TOPLANTI HIZMETLERI A.S. Cost: $395 - by 15, September, 2011
Dr. Suphi Ezgu Sokak No: 8 $495 - by 15, September, 2011
Mecidiyekoy, 34387 Sisli Istanbul,
Turkey Tel: 0212 212 32 55

_ Sign up for this FREE 90-minute eTraining:
Register NOW!! Strategic Planning for Success!

http://www.leadstrat.com/shop/index.php?l=product detail&p=96

http://www.leadstrat.com/training-webinars.html
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