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Friday 14th October 2011 R b

08:30 Registration at Dedeman Hotel
09:30 Conference Opening by Rengin Akkemik & Robert Verheule
09:45 Keynote Presentation
THE FIVE CHOIGBRBSuresh Gunaratnam and Rengin Akkemik, Franklin Covey Turkey)
This is not just a one time action to arrive at a destinatimrt,an ongoing "sharpeninghe-saw"process. >>7
10:45 Refreshment Break
11:15 Worldcafe: strengthening the theme
12:30 Lunch
13:30 15:00 17.00
13:30-1500 @ ¢ KS p 20a 2F .1 aA0 CIl OAf AG+>BA 2y15:30-17:00 ® Consensual circleEhe art to build common >>16
Linda Mather, Beacon Consultagt§USA) understanding

<

JeanPhilippe Poupard, FormapartFrance)

13:30-15:00 @ The Bridge to the Peoplex way to improve communica- >> 9
tions, introduce innovations and inspire your facilitation
Valeria Efremovaiormattag (Russian Federation)

15:30-17:00 ® Music as Metaphor >>17
Ivor Bundelt, (United Kingdom)

15:30-17:00 ® The Secrets to Selling and Marketing Facilitation Ser- >> 18
vices
Michael Wilkinson, Leadership Strategig§JSA)

13:30-15:00 @ Assessing and improving organisational culture using Ap>> 10
preciative Inquiry
Karen Delfau, Synexe Consultin@\ustralia)

FONVHO NOISS3S / Mv3d9

13:30-15:00 @ The creative facilitatorWorking creatively when groups >> 11 15:30-17:00 ® Working in ConflictChallenging the role of the facilitator>> 19
most need it and least want it Martin Gilbraith IAC:UK (United Kingdom)
Simon Wilson and Carol Sherriff, Wilmerriff¢ (United Kingdom)
Continued on next page >>
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13:30-17:00 ® Communicating Across CultureBrimer with an emotional intelligence twist
Jayna Johnson, UNHERHungary)

13:30-17:00 ® Creating and Nourishing a Living Strategic Plan
Helen Wythe, Helen J Wythe & AssocigtéSanada)

13:30-17:00 ® Agile Business LeadeBuccessful approaches for being a facilitative Leader
Eileen Dowse PhD, Human Dynamics and Barry Brewster, Evansc¥((P82k

13:30-17:00 Jumpstart Facilitation
Short but good, a first introduction to the Skills and Magic of facilitation

18:00- 21:00 Welcome Dinner with evening cultural programme

IAF EUROPE CONFERENCE 2011

Istanbul « Tirkiye « 14" - 16" October 201

>>12

>>13

>> 14

>> 15
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SATURDAY5" OCTOBERO11

08:45 Opening by Rengin Akkemik & Robert Verheule
09:00 Workshops Sessions
12:30 LUNCH
13:30 Workshops Sessions and Events
09:00 10:30 12:30
09:00-10:30 ® The Webmaster BridgeCreating a powerful physical meta->> 2D 11:00-12:30@Y dzd | 1 € I NJ ! N} @Py RF Y1 LINNE SHI3F dzNXY | |
phor to bridge the gap between current and desired states @ A I i o 3
Ann Alder, RSVP Desigtnited Kingdom) m 9GNRY YdzNI yI S5AyFYz(Taepury @S 51 yPoYlytP]
— — - — —~ z This Workshop will be repeated in English on Sunday at 09:00
09:00-10:30 ® 5SEA0SY ClaXdz2bueERERYS CI NJbPi ;0 y AYEYATLE
m 2:30 ® Defining the Essence of your Business or Organisation: >> 27
[}
g For Effectiveness and Sustainability
Of AT 5dNMz D2ySys 5dNMAl ySy(TeepFSas2ysSt DSt A 5 JoRR DaWsOp ZgnprgyNewZgagand)
This workshop will be repeated in English at 13:30 Today £ 11:00-12:30 ® Over the BridgeEnabling powerful facilitation with pow- >> 28
09:00-10:30 ® Building Trust as a Facilitator >>22 § 4= erful platforms
Linda Mather, Beacon Consultamt§USA) a
Jamie Thompson, Mta LearningUnited Kingdom)
This workshop will be repeated in Turkish at 13:30 Today
09:00-12:30 @ Creativity tools for team facilitation >> 23

Ann Epps, LENS Internationg@Malaysia)

09:00- 12:30 @ Strategic Planning with a differenc@®elivering a three day retreat that is creative, fun, has personal learning, team building and a strategic plan for 24
2015
Pamela LuptoiBowers, PLB ConsultiggSwitzerland)

09:00-12:30 ® Dealing with Conflict:Using Alternative Dispute Resolution Techniques to Help Build Bridges and Facilitate Difficult Conversations >> 25
Kimberly Bain, Bain Group Consultig¢Canada)
09:00-12:30 Jumpstart Facilitation (continues) >> 26

Short but good, a first introduction to the Skills and Magic of facilitation

Pages
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SATURDAY5" OCTOBERO11

13:30 15:00 17:00

13:30-15:00 ® Y I LINN « I SNRAYRSY {F €t 1Y %S¥APRS RHEizYN & PPENARY PRESENTXTION The Anatomy of a Facilitation3s
Bringing Top Education Leaders to Consensus
This presentation was a keynote at the IAF North America Confer-

{AYLYy | ladyitoltdlySaary corakeAyY 51 yPSYIyt Pl ence in April 2011
13:30-15:00 @® New Generation Facilitation TechniqueBuilding A >> 30 Michael Wilkinson, Leadership Strategig®JSA)
"_ Bridge For Y Gen >> 39
15:30-17:00, ® Open Space Event
Elif Duru Gonen, DURUGONEN Professional Development Consul-
tancy¢ (Turkey)
13:30-15:00 @ A Practical Guide to Bridging Differences >> 31

Jan Lelie, mind@work(Netherlands)

13:30-15:00 @ Building bridges between virtual team&Viki for consult-  >> 32
ants and clients
Thomas Huber, ToChangéGermany)

13:30-15:00 ® METALOG training toolé:earning means experiencing >> 33

I A Gian Carlo Manzoni-eonsultantg (ltaly)

13:30-15:00 @ Enabling Dialogue >> 34

IONVHO NOISS3S / Mv3dd

I Alper Utku, Management Centre Turke{Turkey)
This workshop will be repeated in Turkish on Sunday at 09:00

13:30-15:00 ® Ty 2@l ae2y { NNBOAYRS Claift mpidsaez2ydz YdzZ £ yYl ]

Yekta Ozozer, ABC Consulting & Traigi(iurkey)
In Turkish repeated in English on Sunday at 09:00

13:30- 15:00 Jumpstart Facilitation (continues) >> 37
Short but good, a first introduction to the Skills and Magic of facilitation

17:00- 17:45 Annual Meeting of the International Association of FacilitatoiSee AgendgMembers and noamembers welcome)

18:00-21:00 Gala Dinner cruise on Bosphorus with evening programme
Pageb
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SUNDAYE" OCTOBERO11

07:50- 08:50 Chapter Breakfast Meeting in the Dedeman Restaurant with Kristin Reinbach
09:00-10:30 Workshops Sessions
10:30 Refreshment Break
11:00 Closing Ceremony / Announcement of next years conference
12:30 Lunch
13:30 Departure
09:00- 10:30 e5A&lFt23tF 51 yNoNY >> 40
“ 5ARSY DNNDN2€E€fdz ¢S &@3¢(Rutkggy ISYSyid / SyGNB ¢dzN) Se
09:00-10:30 ® Facilitating for Cultural Awarenessinderstanding how to BE more effective with Muslim Clients and Colleagues >>41
' John Dawson, ZenergyNew Zealand)
09:00-10:30 @ Building Bridges between peopléiow a facilitator can support people to be in contact >> 42
Sieglinde Hinger, Siemens A\ustria)
09:00-10:30 ® The Circle of Intervention >>43
Arie van Bennekum, people make the differnece and Malin Hallman, LorensifRetherlands & Sweden)
09:00-10:30 ® The Future of Facilitation using Future Snapshot >> 4
Miira Heinié and Aki Koivistoinen, Dazzlec@finlang
09:00- 10:30 ® Building Bridges Among Generations >> 45
I Evrim Kuran, Dinamo Training and Consulgr@urkey)
09:00-10:30 @ Using Facilitation in Innovation Process >> 46
I Yekta Ozozer, ABC Consulting & Traigifigurkey)
09:00-10:30 ® Facilitation in Turkish Culturebuilding a bridge between facilitation and the Turkish culture >> 28
Arcan Bulent Guner, AST Consulgifgurkey)
09:00- 10:30 Jumpstart Facilitation (continues) >> 47
Short but good, a first introduction to the Skills and Magic of facilitation Pages
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Date - Friday 14th October 2011
Time : 09:45¢ 10:45
Duration : 60 Minutes

Language : English

<< BACK TO OVERVIEW

The five choices

Suresh Gunaratnam and Rengin Akkemik

Aspractitioners of facilitationjn addition to the demands of our jobs ohderstanding and facilitating solutions to

the needs of a client, we ourselves are faced with the barrage of texts, inbox messages, interruptions, demands,
tweets and blogs. The sheer volume of distractions, information and choices that face us every day, threaten our
ability to think clearly, prepare creatively and deliver effectively the required results to our cliénts. react to

this "information stimuli" without careful discernment, our ability to focus our finest attention on the important

things as opposed to the "urgent but not so important” things becomes impaired. Over time we sink into a sea of
ANNBf SOl yoOed 2KSy GKS RIFe&zX Y2yGK>X 2NJ &SFNJI O2YSa (2 |
R2yS YR RSt AGSNI RARYQlG YIGSNARLIEAT So

In contrast, if we deliberately and consciously pay attention to the most important things amidst the distractions,

S Oly KINYySaa (0KS 2LIR2NIdzyAdASa yR GSOKy2ft23ASa I JF A
when we consistently focus on the important things that we experience extraordinary produetiviffective

facilitators.

(@

The difference between sinking and soaring lies our ability to make wise chbleefollowingive fundamental

choices, which when followed, dramatically increase our ability to achieve the most important outcothey as

produce a measurable increase in productivity and an inner sense of fulfilment and peace that allows us to achieve
extraordinary results.

1. 1 Ol 2y GKS AYLRNJIL y (iThis iRtAetlbice toNdaint@id an indorté@nkeSnindeel S y (i @
identify and make plans to eliminate those work activities that disttesctrom achieving the most important
goals that will help witleach facilitation engagement.

2. D2 F2NJ SEGNI 2NRA Y| NBHSs iskh2 ¢h6lde to &l&adyidéfiSe the tdsl irgpbidark gltcovdesd
in our professional facilitator role and other personal roléée define extraordinary outcomes four
professional and personal roles that helps us to fomusattention and create a benchmark against whiah
can measur@ur dayto-day decisions.

3. {OKSRdzZ S GKS 0A3 ThR chdice s abRd ¢osistendlypidningzahd-og&hizidy our weeks
and days around the most important outcom&ge practice the steps involved in creating weekly and daily
plans that support the implementation of their outcomes.

4, wdzf S @2dzNJ §SOKy 2f 2383 TR/t GhoiteSolbuild Bliaie\systergsiodls thabizf S & 2 dzo
support rather than distractis from achieving our important outcomea/e learn rules to maximize the use of
platforms such as Outlook, Lotus Notes or Google Apps.

5. CdzSt G KS T ANBBischeic@ ip constahtly ané aisidtently renew sowieghave plenty of
energy throughout the day to focus on and achieve the most important thigscreate a plan that will
ignite2 dzNJ 6 2 Ré Qa YSyidlts LKeaAoOlrts SyY20A2yIlf FyR &LANARGM

This is not just a orBme action to arrive at a destinatiobut an ongoing "sharpeninghe-saw"process. Pager



Linda Mathe ¢ KS P 2 Qa 2 1 aAa C) (

Linda Mather, Beacon Consultants(USA)

[ AYRIF KIFa LINBaASYiGSR (6AO0S G GKS !'dzAGNIEAlLY CIFOAf AL
of this proposal. Most recently, she presented a sessionTonstfor the fledgling New York City

Time + 13:30¢ 15:00 facilitators group. Linda was the treasurer on the IAF Global Board from 2804She is an assessor

and process manager in the certification process and contributed to the IAF handbBagic

Date : Friday 14th October 2011

Duration : 90 Minutes N _
Facilitation Skills
Level . Alllevel ~ oA N A < L4 oa P oA -
e ves 2d2008 L IANBSR G2 FIOAEAGIGS + adaarzys 68 AG 2y LX |
# Particpants : 10-40 @2dzNJ ySEG &a0GSLIAK 126 R2 @2dz LINBLINB |yR LI YK ¢KS
; a template that gives you an easy way to create an approach that covers the basic elements. Such a
Language . English

template also provides a way to review the basics while setting a foundation for building your skills.

In its subject matter and examples, this workshop directly addresses the competencies of planning
appropriate group process, guiding the group to appropriate and useful outcomes, and creating and
sustaining a participatory environment. It also addresses the competency of professional development
by offering a mechanism for developing a personal action plan.

Since the work of a facilitator can be seen as building bridges within and among groups, increasing
2ySQa aiAatft tS@St IyR FoAfAGASA Aa LI NI 2F o0dzAf RAY:

<< BACK TO OVERVIEW Pages



Date

Time
Duration

Level

# Particpants

Language

Friday 14th October 2011
13:30¢ 15:00

90 Minutes

All levels

3¢30

English

<< BACK TO OVERVIEW

The Bridge to the People

A way to improve communications, introduce
innovations and inspire your facilitation

Valeria EfremovaFormatta ¢ (Russian Federation)

This session involves a dynamic game, and can accommodate a maximum of 20 persons playing at one

table. The"The Bridge to the peopldR2 Say Qi NBIjdZANBE | y& LINBLI NI GA2Yy 2NJ

very simple ruleslt is enjoyable to all participants, and is ideal as a tdantding exercise.

The game assists the participant to:
1 develop his skills of transferring information by different methods
1 increase his skills of active listening and paraphrasing
1 decrease barriers of misunderstanding with his colleagues and improve his performance within the
team
1 receive feedback from the trainer and colleagues in how to develop his communication skills

Perhaps the main positive feature of the game is its flexiklit)can be altered to suit diverse training
needs. Currently, the game is being applied to a wide range of abilities in the following areas:
Innovations, HR, Training and Development (in Russia) and Academic studies (in the UK).

Paged



Assessing and improving organisational
culture using Appreciative Inquiry

Karen Delfau, Synexe ConsultigdAustralia)

YINBYyQa LINRFSaaA 2 ypblity infedaedidokiy at humgenvirdarBentie@ioSsiigs S

from a systems perspective. She has expertise in integrated water management, water governance and
capacity building. Her diverse experience includes working across countries in the Americas, Europe and
Australasia, and in a variety of different positions, including scientist, research consultant, program director
and advocate. Karen holds degrees in Geology, Public International Layrdfibheadership and

Karen Delfa Management, and Integrated Water Management. She brings this-ttiegplinary approach to support
catchmentscale organisations in building capacity to address systemic, organisational, and governance
challenges.

Date . Friday 14th October 2011  About the workshop ) ) ) o ) 3 3 ]
'y 2NHIFEyAalLOGA2yQa oAt AGEe U2 dzyRSNRUIFIYR YR LINBIF OUA @S

Time : 13:30¢ 15:00 organisational outputs, staff retention and organisational sustainability. This session will explore the value of
organisational culture as a component of organisational health, effectiveness in achieving mission or

Duration : 90 Minutes purpose, and improved partnerships. The session will lead participants through how to assess organisational
culture using the Organisational Culture Assessment Instrument, and how to relay data back to the

Level : Alllevels 2NBFyAal GA2Y dz&AAY3I ! LIWINBOAI GAGBS LyIljdANE® 9EFYLI S& TN

- provided, and a discussion of how this tool can best be applied to assist organisationsiratagic
# Particpants :  5-30 planning phases will be facilitated.
Language . English

The learning goals of this session are
1. Lead and conduct an organisational culture assessment process
2. I NIAOQdzAE GS GKS @FtdzS 2F dzyRSNRGFYRAY3 |y 2NBFyAal da
sustainability and to improve partnerships
3. Be able to assist an organisation in its own process chgedfeness and path to achieving desired
cultural improvements using Appreciative Inquiry
The topic and materials covered by this workshop are part of a publication developed for the International
River Foundation on Assessing and Improving Organisational health to support productive and meaningful
LI NOYSNBKALEA O00GgAYYAYAT AY LI NIHAOdz I ND® hNBFYAAlFIGAZ2YI
between organisations will be sustainable and effective. Although this workshop does not focus extensively
on the research that | have conducted pertaining to effective partnerships and knowledge sharing between
organisations, this is the platform that this participatory workshop operates from. An understanding of
organisational culture helps organisations to better engage in partnerships by understanding the values,
communication styles, leadership priorities and assumptions that organisations operate from. This applies to

<< BACK TO OVERVIEW not only to NGOs but also in the private sector and to government departments. Pagel0



Simon Wilson & Carol Sherrif

Date : Friday 14th October 2011
Time : 13:30¢ 15:00

Duration 90 Minutes

Level : Alllevels

# Particpants : 4-99

Language . English

<< BACK TO OVERVIEW

The creative facilitator

Working creatively when groups most need it and least want it
Simon Wilson and Carol Sherriff, Wils@herriff¢ (United Kingdom)

Facilitators frequently get called in to help groups that are stuck, facing significant challenges or in
difficult relationships. The group needs to be creative and innovative but often resists anything new or
different. So how do you as a facilitator help the group move from where it is to a more creative,
innovative space? How do you evoke the creativity of the group to generate new ideas and tackle
problems that may be deeply embedded?

In this session we introduce key techniques and approaches that enable groups to work creatively
whatever the context.

Our approaches are based on extensive experience of group facilitation, our research and original
technique development. They are closely linked to the IAF facilitator competencies.
The session will be creative, purposeful and fun!

This session will address the following competencies:
TPlan appropriate group processedy working with participants to plan group processes to meet
the different needs of all participants
fiCreate and sustain a participatory environmergarticularly evoking group creativity, honouring
diversity and evoking creativity in challenging circumstances or where there is conflict, and
TGuide group to appropriate and useful outcontewith a specific focus on outcome setting and
how to achieve both tangible and intangible outcomes

This session will add unique value to the conference because it recognises that in particular in difficult
times groups often resist creative approaches which would be most helpful to ¢hemd that

facilitators often get called in when groups most need to change. This session is based on our research
and practice in both group dynamics and how facilitators can take forward a positive approach tpage11
tackling difficult issues in complex environments.



Date : Friday 14th October 2011
Time : 13:30¢ 17:00

Duration 180 Minutes

Level : Alllevels

# Particpants : 5-20

Language . English

<< BACK TO OVERVIEW

Communicating Across Cultures

Primer with an emotional intelligence twist
Jayna Johnson, Learning Solutions Officer, UNHCR Budapest

.dzZAf RAy3 oNAR3IS&E Aa | o0StdziATFdzZ | ylfz238 F2N 2ySQa
respectfully communicate with someone(s) who is not like me

Do you find your self talk taking over your conversations? Do you ever wonder why everyone else is
doing it wrong and you are one of few who does it right? Are you curious about what makes people
view the same situation differently? Would you like to create more choices in your interactions with
others?

Join us for a primer on how to effectively focus your self talk in a direction that will make working with
others more enjoyable and satisfying. This very interactive session combines cultural dimensions and
emotional intelligence techniques to continue your growth in communicating across cultures. As an
added bonus you may learn new exercises in this workshop to use in your work as a trainer and
facilitator.

Learning Objectives/Outcomes:
The participant, at the end of the session, will be able to:
1 Discuss your own biases and hot buttons
1 Utilise methods to manage emotions triggered by differences
1 Relate how less visible cultural factors influence our reactions and behaviours towards others
1 Develop strategies for building inclusive, harmonious, and productive relationships
Other Relevant Info:
1 Fascinated by cultural customs and traditions
1 Design and facilitate programmes such as management skills, business consulting, negotiating skills, and
team building skills, inter alia
1 Experience in corporate, health care, academic, and humanitarian aid sectors Pagel?
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Date

Time
Duration
Level

# Particpants

Language

Friday 14th October 2011
13:30¢ 17:00

180 Minutes

Experienced

10- 25

English

<< BACK TO OVERVIEW

Creating and Nourishing a Living Strategic Plan

Helen Wythe, Helen J Wythe & Associate@Canada)

Think of Strategic Planning as building a bridge from the organisations past and present situation to its
preferred future and/or next stage of development. Without a Strategic Plan, an organisation will

easily become lost in all the competing demands or lose its way in the crisis of the moment. With a
Living Strategic Plan there is focus and direction. Take your facilitation of strategic planning processes
G2 GKS ySEG tS@St o0& FAYRAy3 2dzi K2g G2 ONBIGS
so much more than just a retreat which produces a report. Over the years strategic planning has
received bad reviews when it has failed to deliver on its promise. When conducted with thought a
Strategic Planning process will turn an organisation around. Attend this session to learn about the
Strategic Planning Map, activities, tools and templates involved at each step of the Strategic Planning
process and tips for how you can create and nourish a living Strategic Plan.

I will utilize the following process to introduce each of the eight steps of the Strategic Planning Map:
1 Purpose (Presentation)
1 Facilitator Role (Group Discussion)
1 Overview of Activities (list of available)
1 Overview of Tools (list of available)
1 Overview of Templates (list of available)
1 Highlight one Activity or Tool or Template
1 Practice using Highlighted Activity or Tool or Template (Interactive or hamétsarning or case
study or group discussion)
1 One Key Tip to Planning to Plan

| belief that this Session Process is a healthy balance between presentation and participant interaction.
This Session Process provides a mix of activities that will involve visual, kinaesthetic as well as auditory
learners. There will be individual and group time to meet the needs of both introverts and extroverts.
The Session Process will also allow people to connect and learn from others experiences. Thispgpherf
processes will keep everyone engaged and learning from start to finish.



Eileen Dowse and Barry Brews

Date : Friday 14th October 2011
Time : 13:30¢ 17:00

Duration 180 Minutes

Level : Alllevels

# Particpants :  10-60

Language . English

<< BACK TO OVERVIEW

Agile Business Leader

Successful approaches for being a facilitative leader

Eileen Dowse PhD, Human Dynamics and Barry Brewster, Evans &REEA)

Barry Brewstelis a Principal with Evans and Peck specialising in facilitating change in a variety of business
environments. With over twenty five years of experience in Asia Pacific, Europe, Canada and the United States he
works as an educator, leadership consultant, and coach helping executives move their companies forward by
adapting to and profiting from emerging trends. Barry holds a Master Degree in Change Management (Applied
Science) a Graduate Diploma in Innovation and Service Management both from RMIT University in Australia, and
an Associate Diploma in Civil Engineering from Queensland University of Technology in Australia. Barry is a
founding executive of the Institute of Facilitators Hong Kong and a board member of the International Institute for
Facilitation.

Eileen Dowse Phi3 a recognized Organisational Psychologist specialising in organisational health and
effectiveness through education, consulting, cultural assessments and executive coaching. She is president of
Human Dynamics, a consulting company working in key industries includingebighmanufacturing, nosprofit

and government agencies throughout North America, Europe, Australia and Asia. Eileen is widely regarded as one
of the thoughtleaders in international facilitation as well as being gaander, and Chair of the International

Institute for Facilitation. As a recognized professional speaker, corporate educator, personal coach anrd award
winning author of "The Naked Manager, How to build open relationships at work", her programs are thought
provoking, resultsriented, entertaining and inspirational.

P NNE YR 9AESSyQa yS¢ 06221 a¢KS ! 3AfS .dzaiAySaa [SIRSNE
organizations functioning in an era filled with confusion, contradictions, and corruption. It teaches a leadership
style that is universally satisfactory in every situation by becoming a person who can listen, delegate, involve,
decide, adapt, respond, and direct.

Organisations need to transform themselves regularly to stay ahead of shifting industry conditions and

marketplace demands. The challenge for facilitative leaders in this new business environment is how to transform

reactive, constantly transforming organisations into a strategic machine that creates ongoing business value.

I @Ay3a GKS FoAfAde G2 FRIFILGZ OKFy3aSs FyR 6S NBaLRYyaiargdsS i
environment. Organisations have to continue to-arehitect, -redesign, -replatform, and address globalisation

in order to move forward and work with their expanding customer base. The purpose of this workshop is to equip

f SFRSNA (2 LISNF2NY 6AGK SEOSttSyOSo .FASR 2y NBaSI NOK 7
Eileen present an engaging session on successful approaches for use by facilitative leaders at all levels.

Agile Business Leaders are the central ingredient for developing an organisation and helping it survive and thrive.

90Sy [/ KINISa 5FNBAY 1ySe GKS FoAtAde G2 oS 3IAES FyR I RI
the quality) was the key to survival.

The purpose of this workshop is to equip leaders to perform with excellence. It is designed to enable you to do

your job better, faster, more accurately, and more efficiently and to be more econamiait less stress! This

session is designed to provide a common language for facilitative leaders at all levels. Pagel4









































































































